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22AM from an FM Technology Perspective

• Asset management is the combination of processes 
and data required to manage, monitor and maintain 
an organization’s Assets lifecycle from procurement 
to disposal, in the most cost-effective manner

• Digital transformation is about transforming your 
business processes to be aligned or take advantage 
of the digital technologies of today for providing a 
more effective and efficient management of Assets

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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55Asset Life Cycle Stages

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
https://theiam.org/
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Authorization / Budget confirmation
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https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Asset Management Information – Data Perspective

• Coding / Bar-coding

• Detail Asset information

• Asset Type and Subtype

• System / Connectivity

• Total view / location

• Purchase and Disposal Cost

• Depreciation Calculation

• Leasing info

• Maintenance  Costs

• Allocation Cost to Departments

• Ownership and Usage costs

• Evaluation of Asset performance 
according to specifications

• Maintenance Contract

• Input of Invoice with Work Orders

• Integration to Finance System

• Document Attachments

• Capital Planning

• Transfer History

• Down time cost analysis

• Procurement Management
– Requisition

– Quotation

– Purchase Order 

– Receipt

• Budget

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Asset

Tag Number Description

Equipment Type

Location ID

Asset Management Minimum information

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Asset

Serial Number

Tag Number

Linked Documents

Description

Purchase Price

SupplierWarrantySubtype

Department

Equipment Type

Location ID

Maintenance 

Contract

Asset Management Ideal information

Manufacturer

Purchase DateMaintenance 

History

Expected Life

Connectivity

Costs

PM Plan

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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1010Asset Tagging

• Define the minimum information you can collect possible
• Setup Coding and coding masks
• Consolidate Current available equipment information

– Hierarchy
– Inspection Reports (Fire protection equipment, contractor maintenance reports)
– Walk Through
– Financial Systems
– CAD drawings

• Asset validation and data collection 
• Asset condition assessment
• Upload the information to a CAFM / Asset Management System
• Print and inspect to evaluate information uploaded
• Upload tasks, processes and PM schedules by equipment type
• Take Asset Register live
• Confirm information during Corrective and Preventive Work
• Put in place a process so that any new Equipment is registered before use

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Computer Aided Facilities Management Systems

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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1414Asset Management - Data Integration

BMS

ERP

ERP

GIS
AutoCAD

Mobile 

/ Pad

BIM

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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1515AutoCAD Integration

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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1616Building Information Modelling (BIM)

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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1717Device Alerts

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Key Performance Indicators (KPIs)

Classification
Indicator Groups

Economical Technical Organizational

Requests / 

Complaints

Total pending 

complaints within a 

period

Work Orders
Cost of total work 

order for specific 

service

Failure analysis

Total pending work

orders within a 

period

Contract
Budgeted vs Actual 

cost of contract
SLAs

Equipment
Total value of 

equipment
Asset performance

Inactive equipment 

per location

Material
Total material spent 

for specific service
Material failure

Unavailability of 

materials

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Performance Benchmarking

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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2020INTERNET OF THINGS (IoT) CONNECTED DEVICES

What is IoT
Is a system of interrelated computing 

devices, mechanical and digital machines 
that are provided with unique identifiers 

and the ability to transfer data over a 
network without requiring human-to-

human or human-to-computer interaction.

Example of IoT
• Temperature

• Energy
• Motion Detection
• Water Detect

• Light Meter and Detection
• HVAC Monitoring

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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2323Predictive Analysis

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5
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Thank you for your attention

andreash@virtual-it.ae

+971-52-835 0837

https://exicon-specialist.us14.list-manage.com/track/click?u=fbe2c9264e79db38e2fc242a6&id=fbbbf90c3c&e=50849b0ea5

